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Disclaimer

= The following presentations are being made only to, and are only directed at, persons to whom such
presentations may lawfully be communicated (“relevant persons™). Any person who is not a relevant person
should not act or rely on these presentations or any of their contents.

= Information in the following presentations relating to the price at which relevant investments have been bought
or sold in the past or the yield on such investments cannot be relied upon as a guide to the future performance
of such investments. These presentations do not constitute an offering of securities or otherwise constitute an
invitation or inducement to any person to underwrite, subscribe for or otherwise acquire securities in any
company within the Group.

e The presentations contain forward-looking statements which are subject to risks and uncertainties because they
relate to future events. These forward-looking statements include, without limitation, statements in relation to
the Group’s projected financial results of the 2009 financial year. Some of the factors which may cause actual
results to differ from these forward-looking statements are discussed in certain slides of the presentation and
others can be found by referring to the information contained under the heading “Key Group risks 2008 in “The
Chief Financial Officer’s review” in our Annual Report for the year ended 2008. The Half-Year Financial Report
and Annual Report can be found on our website (www.gemdiamonds.com).

e [The presentations also contain certain non-GAAP financial information. The Group’s management believes these
measures provide valuable additional information in understanding the performance of the Group or the Group’s
businesses because they provide measures used by the Group to assess performance. However, this additional
information presented is not uniformly defined by all companies, including those in the Group’s industry.
Accordingly, 1t may not be comparable with similarly titled measures and disclosures by other companies.

e  Additionally, although these measures are important in the management of the business, they should not be

viewed in isolation or as replacements for or alternatives to, but rather as complementary to, the comparable
GAAP measures such as revenue and other items reported in the consolidated financial statements.]
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HIGHLIGHTS

H1 2009 Highlights

¢ Gem Diamonds emerges profitably from the downturn
@ Diamond prices rose in the period

@ Successful capital raising of US$98.8 million (net)

¢ All debt repaid in the period

¢ Cash of US$120.5 million at period end

¢ Revenue of US$117.8 million

¢ EBITDA of US$25.1 million

¢ Attributable profit of US$3.3 million (3.60 US cents per share)
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Strategy implemented by Gem Diamonds

H1 2009

&5

Cash preservation and generation

¢ Focused on Letseng and E9 Pipe
Care & Maintenance

¢ Australia (E4 Pipe)

¢ CAR, DRC, Indonesia, Angola
Botswana - negotiations ongoing
Beneficiation suspended
Reduced capital expenditure
Cost cutting programme implemented
Net US$98.8m capital raising
All debt repaid
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Fall and recovery of rough versus polished prices
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DIAMOND MARKET REVIEW

The Diamond Market H1 2009

¢ Rough:
@ Prices firmed in H1
¢ Reduced supply of rough diamonds from major producers
¢ Demand for top quality, top colour, large diamonds continues

¢ Polished:
¢ Demand still weak in US but slow recovery expected in H2 2009
¢ Good sales levels in ME, Asia (excluding Japan) and especially in
China
@ Sales of diamond wedding jewellery remain strong

¢ Diamond Market uncertainties:
¢ Cutting centres diamond stocks remain high
¢ Impact of De Beers and Alrosa resuming supply
¢ US Thanksgiving - Christmas season
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OPERATIONAL REVIEW
LetSeng, Lesotho

¢ Both plants running at full capacity, continuing to perform optimally
¢ Prices averaged US1 308/ct for H1 2009 (US$ 2 512/ct H1 2008)

¢ 20 diamonds sold for over US$20 000/ct, achieving an average price of US$29
563/ct emphasising high quality large diamonds

¢ Plants 1 & 2: combined tonnage record in May
@ Successful testing of optical sorting capabilities on tailings
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OPERATIONAL REVIEW

Ellendale, Australia

¢ E4 Operations placed on care and maintenance in Feb 2009
¢ Strategy change from high volume, maximum production to cost efficient mining
of the E9 pipe
¢ Kimberley Diamonds generated a profit in H1 2009
¢ Consistently increased plant throughput in recent months
¢ excess of 600 tonnes per hour production rate for June
¢ record of 0.39 million tonnes throughput at E9.
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H1 Financial Results

US$ millions 6 months ended 6 months ended
30 June 2009 30 June 2008

Revenue 117.8 166.8

Cost of Sales (74.8) (84.5)

Royalty and selling costs (11.2) (14.4)

Corporate expenses (6.6) (8.7)

Non Cash items

Depreciation and Amortisation (11.0) (31.8)

Share based payments (4.1) (5.2)

Foreign exchange gain 7.8 2.3
Net finance (costs) / income (0.8) 0.6
Income tax (5.6) (9.0)

Loss from continuing operations (3.2) -

Minority Interests (5.2) (14.8)
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Segmental Performance

US$ (millions) Letseng Diamonds Kimberley Diamonds
Sales 84.1 32.5
Cost of Sales (43.8) (28.2)
Royalty and selling costs (9.1 (2.1)
EBITDA 31.2 2.2
D&A (7.8) (2.3)
Share based payments (0.2) (0.2)
Forex (loss) / Gain (0.9) 1.7

Operating Profit 22.3 1.4
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Group Cash

US$ million
Group Cash December 31st 2008 61
Capital Raising 99
Settlement of Capital raising obligations (52)
Net increase in cash from operations 12

Group Cash June 30th 2009 120

11



GEM DIAMON D’;fc

Group Cash
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OUTLOOK AND STRATEGY

Strategy and outlook

¢ Cost cutting at the centre and non profitable operations continuing
@ Cash preservation ongoing

¢ Optimising producing assets

¢ Resumption of beneficiation

¢ Other assets - continuing evaluation
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