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Agenda

Á Introduction

ÁMinerals

ÁPower & Industrial

Á Coffee Break

ÁOil & Gas

ÁTrading update & acquisition 

strategy

ÁWrap-up

ÁQuestion & Answer session

Á Drinks

Keith Cochrane, Chief Executive 15:45-15:55

Scot Smith, Divisional Managing Director 15:55-16:15

Phil Clifton, Divisional Managing Director 16:15-16:35

16:35 ï16:45

Steve Noon, Divisional Managing Director 16:45-17:05

Jon Stanton, Group Finance Director 17:05-17:15

Keith Cochrane, Chief Executive 17:15-17:25

Group Executive 17:25-17:55

17:55 ï19:30
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CEO, Keith Cochrane
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Solutions

Introduction

Weir Oil & Gas - Weir SPM, Texas, USA
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The Weir Group today

ÁHigh performing, focused group developed in past 5 years

ÁFocused on three end-markets with positive fundamentals

Á Input from core sectors increased from 64% to 86% of input

ÁSales up over 75%

ÁMargins increased by 600bps

ÁShareholder returns improved materially

ÁShare price more than trebled

ÁEarnings per share increased over 170%

ÁDividend per share up nearly 60%

ÁStrong, resilient platform established

ÁAftermarket contributed 58% of 2009 input

ÁSales, EBITA, margins, EPS & DPS all increased in 2009

ÁHighly cash generative; net debt reduced to £119m

ÁFurther strong growth forecast for 2010

Sales and operating margins

Focused, high performing group developed over past 5 years

Earnings and dividend per share
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ÁCustomer driven product & service innovation

Á Investment in engineering skills & product 

development

ÁBroaden and deepen product portfolio

ÁCollaborative mindset

ÁBuild customer partnerships

ÁLeverage skills, knowledge & best           

practice across the group

ÁExpand global capability

ÁGlobalise existing products & services

ÁExtend emerging market presence

ÁQuality acquisitions skillfully integrated

Driving growth the Weir way ïthe opportunities 

Clear strategy to grow returns over the next five years

Minerals

Oil & Gas

Power & Industrial
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Scot Smith
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Minerals

Weir Minerals, Sao Paulo, Brasil
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Minerals Division

Overview

Á Minerals represents 59% of Weir group revenues

Á 71% of EBITA

Á Specialises in global delivery & support of equipment for slurry 
handling and processing in mining & mineral applications

Á Product applications extend to oil sands & FGD

Á Key strategic highlights of past 3-years

Á 2007: £9m Multiflo acquisition & 2010 facility expansion

Á 2008: £113m CH Warman acquisition

Á Organic investment of more than £90m in past 3-years, including new state 
of the art facilities in Brazil and Australia.

2009 Input by sector %

2009 Input by geography %
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2008 (1) 2009£m 2007 (1)

Input OE 394 466 298

Input aftermarket 335 431 420

Input Total 729 897 718

Revenue 633 825 813

EBITA 92 130 134

Operating margins (2) 14.5% 15.8% 16.4%
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ÁTotal mining equipment spend to reach £39bn by 2013

ÁWeir Minerals chosen mining sectors account for £1.4bn

ÁMill circuit is relatively small component of total cost of mine

ÁCurrent addressable market of £2.7bn (£1.4bn from mining)

ÁMill circuit is relatively small component of total cost of mine

Á55% OEM, 45% Aftermarket (spares & service)

ÁDiverse market

ÁExtensive geographic reach

Á Emerging markets represent 21% of market

ÁBroad commodity exposure

ÁMarket leading position

ÁMarket leader across Weir sectors

ÁFragmented market; opportunities to expand share

Addressable market by sector

Minerals Division

End markets

Diverse global market with strong aftermarket content
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Minerals Division

End market fundamentals

ÁAftermarket growth driven by production levels

ÁStrong growth predicted as markets continue to recover

ÁUp to two months visibility of revenues

ÁOE sales linked to capital expenditure levels

ÁCAPEX recovery expected in 2011-2012

ÁVisibility between 6 months to a year

ÁMedium term growth prospects underpinned by:

ÁGrowth in oil sands market

Á Strong positioning of Weir & current project commitments

Á Industrialisation of emerging markets

ÁLong lead time from greenfield development to aftermarket
Á Years 1 to 6 - Project scoping up to contractor selection

Á Year 6 to 7 ïEngineering contractor selected and major equipment selected

Á Year 7 to 8 ïPumps selected

Á Year 8 to 9 ïPlant construction / pumps installed

Á Year 9 to 10 ïPlant commissioned.  Spares cycle commences 3m-12m later

Total global ore production ï2009-2013

(million tonnes of ore)

Weir historic correlation ï

OE sales (actual) vs Minerals capex

Strong long-term fundamentals underpin medium term prospects

Total CAPEX ï2009-2013 ($m)

Source: CRU

Source: CRU

Source: Weir/CRU
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